Regional Softball Academy
North Coast Region — Committee Meeting Minutes

Meeting- Caboolture Softball Grounds Tuesday the 10" of March, 2009

Time Commenced: 7.42pm

Present: Stephen Shorten, Bruce Challenor, Chris Challenor, Richard Wakeman,
Mark Mawn

Apologies: Steve Wagner, Ron Flint.
Adoption of Previous Minutes for the meeting held on Tuesday the 10" of February 2009.

Motion: To receive and confirm minutes of Management Committee meeting held on 10
February 2009.
Moved: Bruce Challenor Seconded: Stephen Shorten Carried.

Business Arising from Previous Minutes
(a) Held over for general business.

Correspondence - Inwards/outwards details of emails sent & received.

Financial Report
(a) Account Balances Report income/expenditure No new data available.

Administrators Report

(a) Camp Booking June 09.

Booking has been made for Currumundi fitness camp for the weekend commencing Friday 26
June — Sunday the 28" of June 2009. Camp booked for 80 at this time. Any more than this than
we will need to book larger accommodation area. Budget and costs per participant to be
organised.

(b) Break Up
Discussion held on the presentation final day event. Stephen to organise events for the day.

Mark to organise umpire and sausage sizzle for the day. Chris offered to recycle trophies for
presentation on the day. Emails sent to all players/parents. No cost for sausage sizzle. Families
to be encouraged to attend.

Most improved batter, fielder, runner. Specific trophies for athletes selected in Qld teams and
squads. Hall of fame recognition to be organised for players selected in Qld teams.

Head Coach Report

(a) Nominations new head coach.

This issue discussed. Bruce approached one coach from Caboolture who was unable to accept
position. Options discussed. Stephen Shorten suggested that we approach Steve Wagner to see
if he would be interested. Mark to approach. Committee will need decision for next meeting.
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(b) Nominations for trainee coaches.
To support the proposed increase/new intake at least one trainee coach from each
association will be required. Nominations will be needed preferably next meetings but
definitely before the camp.

(c) Timetable 2009 selection process
This needs to be discussed with the selection of the new head coach. It may be that all
existing athletes automatically are selected and the 2™ teir group undergo selection process
the same as last year.

General Business Items

Web Site
Some discussions need to occur with Phil re update of information on the site. Also the profile
of hall of fame athletes needs to be included.

Any other matters.
Caboolture season about to start, Redcliffe and Noosa just ending. State High School
championships at Noosa this weekend.

Unless otherwise advised - Tuesday the 14™ of April 2009 at Caboolture commencing 7.30pm

Closure of Meeting 8.30pm.

PLEASE REMEMBER THAT THE CONTINUED SUCCESS OF THE ACADEMY RELIES UPON YOUR
CONTRIBUTION, INPUT AND ASSISTANCE TO ENSURE WE GIVE OUR YOUNG ATHLETES EVERY
OPPORTUNITY TO DEVELOP TO THEIR FULL POTENTIAL.



