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Regional Softball Academy
North Coast Region — Committee Meeting Minutes

Meeting- Caboolture Softball Grounds Wednesday the 18" of June 2008.

Time Commenced: 7.45pm

Present: Stephen Shorten; Steve Wagner; Bruce Challenor; Judy Losberg;
Terry Rubesaame;; Lj Bampton; Ron Flint; Mark Mawn.

Apologies: Nil

Adoption of Previous Minutes:

Motion: That the Minutes of the Regional Academy meeting held on the 21 of
May 2008, be received and confirmed.

Moved: Bruce Challenor Seconded: Ron Flint Carried.

Business Arising from Previous Minutes
All Items held over for General Business.

Correspondence - Inwards/outwards
Copy of all emails presented.

Financial Report

Account Balances Report income/expenditure. All income for camp with the
exception of a few has been paid into Redcliffe account. Full break down will be
provided at next meeting. All bookings need for camp need to be confirmed
tomorrow as payment in advance is required

Administrators Report:

Camp organisation discussed and a number of documents produced or
forwarded to committee members outlining a range of items including
documentation forwarded to players camp rules and draft timetable. All athletes
now on database system and email connected. Qld have also indicated that they
will send one representative to the camp to assist with selection of athletes.

Bookings for camp are now overdue with final number due no later than
tomorrow morning (19" of June). Camp is required to be paid in advance by
Friday of this week. Mark will visit the camp on Friday afternoon to undertake a
risk evaluation of the site and to view accommaodation.

Booking Issues; Associations will have requirement to ensure payment of
coaches attending camp as representative of their association on the basis of 1
coach to 5 athletes as previously formulated, the problem being that we have to



book and confirm number by tomorrow and pay for camp by Friday, so
Associations will need to be responsible for payments of coaches from their
respective Associations, based on ratios required. An invoice will be generated to
each Association for this purpose. This will not be sent until after the camp.

Association Players Coaches/Officials | Coaches Total Assoc
Confirmed Required Attending

Sunshine 5 1+? 1 5+1?

Coast

Caboolture 10+17? 2+17? 3(2+1 12 +17
Trainee)

Redcliffe 13 3 5(3+2 18
Trainees)

Noosa 10 2 17? (1 booked + |12
1 lunch etc 2nd)

Officials other 4 4

Totals 38+1? 10 52 Booked

Officials — Allowing for Head Coach, Administrator — Administrator Camp
supervisor Male, First Aid officer — Camp Supervisor Female, Qld Softball
Representative Total 4 - to be catered for in numbers this will be catered for
in the overall budget for the Academy.

(d) Camp to Softball Access.

Information received from camp and from parents familiar with area that no
access exists from camp grounds to softball. This matter discussed and Terry
indicated that he would check track to make sure it was still available, but had
been advised previously that it would be maintained. Terry to check and advise
Mark. If problems identified Bruce indicated he may be able to borrow one bus
and Terry may be able to assist two (2) more. Steve to bring work truck, for
transport of bags/equipment.

(e) Photographer
Ken Huntley has been spoken to about attending the camp on the Sunday
afternoon to take some photographs of the players from 1.30pm. We may also
consider a photograph of participants to help us track players of the future.

(f) First Aid

Ron outlined fisrt aid equipment of Andrea to assist with operation of the camp.
Ice will be critical. Committee suggested that Andrea should proceed with the
purchase of necessary first aid equipment to support the camp.
Motion: That Andrea be authorised to order appropriate First Aid Kit to cater for
needs of Acadmey. Moved: Ron Flint Seconded: Steve Wagner Carried.
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Caps & Uniforms

Bruce produced the caps that were organised by Chris at a total cost of $895.
Motion: To approve payment of the inoice for $895

Moved: Bruce Challenor Seonded: Ron Flint Carried.

Shirts
Bruce reported that Chris had secured the shirts at a cost of $33 per shirt based
on 50 shirts. Shirts will be ordered after the selection of the final squad.

Softball — Balls Sponsorship

Bruce was able to secure sponsorship of 1 dozen new softballs from Dean
Dorma — Dorma Softball. A letter acknowledging donation and thanking for
support to be forwarded.

Arrival Time at camp

Due to the unavailability of staff for the camp until after work on the Friday, we

will now get everyone to meet at the camp from 6pm. Because of the late start
we will ask athletes to eat prior to arrival at the camp and will provide a supper
later in the evening.

Time table - Program
Head coach outlined program in some depth.

Meals
Discussion on how meals would be provided on grounds. All lunches would be
prepacked. Morning and afternoon tea also provided.

Group program

Groups split up into teams, Fitter, Faster, Smarter, Stronger. Once established
these groups will be the team for the weekend. This would include sleeping and
all training sessions. As athletes it will be important for these athletes to learn
how to move in and out of group situation with confidence and at ease. Groups
will do a range of group activities outside game time and will also undertake an
umpires exam in groups.

Sunday pick up.

Players will be picked up from softball grounds on the Sunday. Parents will be
encouraged to attend from 12.30pm to watch athletes in final games.

Parents will be encouraged to use canteen facilities of the Softball Association.
Lunch will be provided to the players. A few scorers would be appreciated for
dissection of statistics, Bruce will overview. Umpires also would be appreciated
for games.

Camp items
No Money electronic equipment of mobile phones will be allowed on the camp
also no lollies or sweets. This is a fit and healthy focused camp with none of the



outside distractions necessary, so that athletes can just concentrate on learning
and improving skills.

(p) Medication
Outline of procedures including having one person (Andrea) being responsible for
this area. Athletes not to retain any of their own medication. Local ambulance will
be informed of location of camp, just in case.

() Water
Some discussions on drinking water availability and access for athletes. Mark to
organise container from McDonalds.

(r) Photo Folio
Folio presented by Stephen Shorten. Bruce to organise video and photographs
during the weekend. These will be presented to athletes at end of weekend if at
all possible.

(r) Jobs List
List of who was bring what to camp to ensure all equipment necessary was
available, completed.

9. Next meeting at Caboolture Grounds on Wednesday the 16" of July 2008,
commencing at 7.30pm

10. Closure of Meeting at 9.55pm



